
Agenda of the Lewis County Development Corporation
May 5, 2022 | 10:00am-12:00pm
Lewis County JCC Education Center

I. Call to Order

II. Privilege of the Floor

III. Minutes for March 3, 2022 Board Meeting & Annual Meeting and April 4, 2022 Special Board
Meeting

IV. Financial Reports
a. NCA Membership

V. Items for Approval
a. Community Economic Development Fund Ad Hoc Committee

i. CEDF Program Guidelines
ii. Policy

b. Executive Committee
i. BRVN Purchase Contingencies

ii. SAM Grant Update
c. Organizational Chart (updated)
d. Review Process for Bank Reconciliation (new)
e. Fixed Asset Capitalization Policy (new)
f. Administrative Contract w/IDA
g. LCDC By-Laws Final Approval

VI. Executive Directors Report

VII. Correspondence

VIII. Discussion Items
a. Vacant Property Revitalization Program
b. Shift Back to Rural Conference
c. NYS Consolidated Funding Application

IX. Executive Session

X. Adjournment

Next Meeting:
● LCDC Board Meeting – July 7th – 10am – JCC Education Center

https://drive.google.com/file/d/1sVJLzLc6PK8zY6tpzgAESZIVw49FvI0z/view?usp=sharing
https://drive.google.com/file/d/1FKYKKu2o4HvVOstvLBhu_rC6aMhn6jtR/view?usp=sharing
https://drive.google.com/file/d/1t36omGCxtzVeYZ3ZJklq5qtgU4m6Tlez/view?usp=sharing
https://drive.google.com/file/d/1t36omGCxtzVeYZ3ZJklq5qtgU4m6Tlez/view?usp=sharing
https://drive.google.com/file/d/1nKUVLBtcLNqzOiFORSkDz_piJRcPkyUd/view?usp=sharing
https://docs.google.com/document/d/1IDiTzQCppmGOy-xB0Y9SPlyBrmBxZyOZ/edit?usp=sharing&ouid=116638261301086679561&rtpof=true&sd=true
https://drive.google.com/file/d/1Zliz0B-M9s0a5RNtUotZRcV580btwJuC/view?usp=sharing
https://drive.google.com/file/d/1YgDVmRndd-SPAJZgP5CFfogZsljEtyvf/view?usp=sharing
https://docs.google.com/document/d/1tuXElovJETYpElf4-eXXgeojPRziHfc0/edit?usp=sharing&ouid=116638261301086679561&rtpof=true&sd=true
https://docs.google.com/document/d/14LpksoRxv5BbujVXtNGHKM4Hdj41iH49/edit?usp=sharing&ouid=116638261301086679561&rtpof=true&sd=true
https://drive.google.com/file/d/1H6qCfpJd9baoOvIsSXOOByWvOU4xrm7h/view?usp=sharing
https://docs.google.com/document/d/1zJ5AIpdJavBPIB8blyt7jLH9jbKv_u5x/edit?usp=sharing&ouid=116638261301086679561&rtpof=true&sd=true
https://drive.google.com/file/d/1kzT8KXKiBYJCOTbOtRlRkxXzV3IXPUnd/view?usp=sharing
https://drive.google.com/file/d/1sJAeZ3SMuAKp_lrSsMAfDP2A82ixpwB6/view?usp=sharing
https://naturallylewis.com/events/business/shift-back-to-rural-economic-development-conference

